EASTPORT SCHOOL DEPARTMENT


MEETING OF THE SCHOOL COMMITTEE
WEDNESDAY, OCTOBER 17, 2018
Shead High School
6:00 P.M.
A G E N D A             

School Committee Members Present:

School Committee Members Absent:

Staff Present:
A.
Call the Meeting to Order     Time______________
B.
Adjustments to the Agenda
C.
To Approve the Minutes of the September 19, 2018 School Committee Meeting, as Written or with Corrections, as Recommended by the Superintendent of Schools

Moved __________     Second __________     Vote __________

D.
Administrative Reports:


1.
Principal’s Report – Eastport Elementary School and Shead High School

2.
School Committee – 

3.
Superintendent – Appointment of Mina Bowen as EES Ed Tech; Appointment of Yvonne Morrell as EES Ed Tech I; Appointment of Connor Lunch – Academic Decathlon; Corynne Zinni – Newspaper; Golf- Ronald Sullivan; Mechanical Services 
E.
Old Business
F.  New Business
1.  To Consider Adoption of the Following Policies:

a.  DKC, Expense Authorization and Reimbursement
Moved __________     Second __________     Vote __________
b. Policy GCFB, Recruiting and Hiring of Administrative Staff, and GCFB-Recruiting and Hiring of Administrative Staff, Administrative Procedure

Moved __________     Second __________     Vote __________
3. To Consider Changing the November School Committee Meeting from November

21 to November 20 (Thanksgiving – November 22)
Moved __________     Second __________     Vote __________
4. To Consider an Upgrade to the Fire Alarm System
Moved __________     Second __________     Vote __________
G.  Adjournment - Time________________
